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CHAPTER 1.00 - DISTRICT PHILOSOPHY

DISTRICT'S MISSION STATEMENT 1.10

The mission statement of the School District of Osceola County is “Education which
inspires all to their highest potential.”

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, F.S.
HISTORY: FORMERLY: NEW
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCOPE OF THE SCHOOL DISTRICT 2.10*

The School Board is the governing body of the District and is responsible for the
control, operation, organization, management, and administration of public
schools in the county pursuant to the provisions and minimum standards
prescribed by Florida Statutes and State Board of Education rules.

The District school system is part of the state system of public education and
includes all public schools, classes, courses of instruction and all services and
activities which are under the District school officials’ directions and directly
related to education in the District.

The School Board shall concern itself primarily with broad questions of policy and
with the appraisal of results, rather than an administrative task to be performed
by the Superintendent, who shall be held responsible for the effective
administration and supervision of the entire school system.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1001.30, 1001.31, 1001.32,

1001.33, 1001.41, 1001.43, F.S.

HISTORY: FORMERLY: BOARD BYLAWS 1.1

©EMCS Page 1 of 1 OSCEOLA 2.10*




CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

ORIENTATION OF BOARD MEMBERS 2.11

As soon as possible after the election or appointment of a new Board member, the
Superintendent should provide him or her with copies of Florida school laws, State
Board of Education rules, School Board rules, current budget of the District school
system, and other materials as deemed appropriate by the Superintendent.

STATUTORY AUTHORITY: 1001.41, F.S.
LAW(S) IMPLEMENTED: 1001.41, F.S.
HISTORY: FORMERLY: BOARD BYLAWS

©EMCS Page 1 of 1 OSCEOLA 2.11




CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

RESPONSIBILITIES AND AUTHORITY OF THE BOARD 2.20*

l. The School Board is responsible for the organization and control of the public
schools of the District and is empowered to determine the policies necessary for
the effective operation and general improvement of the school system. The
School Board is a public corporate entity and may take action only when the
Board is meeting in official public session, and a quorum is present. The School
Board shall limit its action to establishing policy and to meeting the requirements
prescribed by laws and rules of the State Board of Education. Each School
Board member shall serve as a representative of the entire School District, rather
than merely as representative of a School Board member area.

I. No School Board member, by virtue of holding elective office, shall exercise any
administrative responsibility with respect to the schools, or as an individual
command the services of any School Board employee. The Board shall not give
instructions to or exert undue influence over employees who report directly or
indirectly to the Superintendent.

[I. Individual members of the School Board have authority to take official action only
when sitting as a member of the School Board in public session, except when the
School Board specifically authorizes the member to act. The School Board shall
not be bound in any way by any action on the part of an individual Board member
or an employee, except when such statement or action is in compliance with the
public action of the School Board. Only decisions of the full Board acting as a
body are binding on the Superintendent.

V. Except as Florida law requires, the School Board shall not participate in
decisions or actions involving the hiring, evaluating, disciplining, or dismissal of
any employee other than the Superintendent.

V. The School Board shall enter into a written contract with the Superintendent
which shall stipulate his/her salary, benefits, and terms and conditions of
employment.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1001.31, 1001.363, 1001.372(1), 1001.395, 1001.41,
1001.43, 1001.49, 1001.50, 1003.02, F.S.

HISTORY: FORMERLY: BOARD BYLAWS, 6.90, 1.2.2
REVISION(S): 02/05/08, 02/07/12, 12/17/13

©EMCS Page 1 of 1 OSCEOLA 2.20*
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

ORGANIZATION AND OFFICERS OF THE BOARD 2.21

The School Board shall reorganize annually in November of each year. In an
election year, the date of the reorganization meeting shall coincide with the
requirements of Section 100.041(3)(a), Florida Statutes, or the second Tuesday
following the general election. In non-election years, the School Board may
schedule the date of the reorganization meeting during any week in November
in order to avoid any conflicts with Thanksgiving week.

At its annual reorganization meeting, the School Board shall elect a chairperson
and a vice-chairperson, and such other officers, as the Board may determine
annually. If a vacancy occurs in the chairperson position, the School Board
shall elect a chairperson at the next regular or special meeting.

The chairperson shall preside at all School Board meetings, appoint committees,
and perform such other duties as may be prescribed by law or by action of the
School Board. The Chairperson shall represent the School Board in
deliberations with other school boards, districts, or agencies unless another
member of the School Board is so designated. Further, the Chairperson of the
School Board shall sign all official documents, minutes of School Board
meetings, and any other School Board documents as shall be necessary by law
or School Board direction. The vice-chairperson shall preside in the absence of
the chairperson and shall perform such other duties of the chairperson as
required by circumstances. The chairperson and vice-chairperson shall be
bonded in the manner prescribed by the State Board of Education.

V. The Superintendent, as provided by law, shall be the secretary and executive
officer of the School Board. At any organizational meeting, the Superintendent
shall act as chairperson until the organization of the School Board is completed.

STATUTORY AUTHORITY: 100.041, 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1001.371, 1001.41, 1001.43, 1001.48, 1001.51, F.S.

HISTORY: REVISED: 08/07/12

FORMERLY: 1-2-1 BOARD BYLAWS

©EMCS Page 1 of 1 OSCEOLA 2.21
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

BOARD MEETINGS 2.22%

All official School Board meetings shall be open to the public, and all informal meetings
and conferences involving School Board members shall be conducted as public meetings
unless specifically exempted by Florida Statutes. No official action may be taken by the
School Board at any time other than an official meeting.

l. Regular School Board meetings shall be established at the organizational meeting
held in November. The regular meeting date may be changed by School Board
action at any previous meeting, provided that each member is notified by letter or
by distribution of the minutes showing a record of the change. When a meeting
date is changed, the Superintendent shall take appropriate action to inform the

public.

A.

©EMCS

Special meetings shall be held at the time designated by the
Superintendent, School Board chairperson, or when called by a majority of
the School Board members as specified in written notice.

Emergency meetings may be held at any time by the Superintendent, either
upon his/her initiative or upon the School Board chairperson’s request. An
emergency meeting may be called as quickly as complying with notification
procedures; School Board members shall be given a tentative agenda
during the notification.

1. The Superintendent shall prepare and distribute an agenda prior to
the emergency meeting.

2. The agenda, the need for the emergency meeting, and the results of
the emergency meeting shall be available to the public within twenty-
four (24) hours of said meeting.

3. Emergency meetings shall be conducted in the same manner as
prescribed for regular and special meetings.

Executive sessions may be held for the purpose of discussing the status of
negotiations between labor organizations and the Superintendent and
his/her designees, and for the purpose of instructing the Superintendent as
to the School Board’'s wishes in such negotiations. Further, the School
Board may hold executive sessions with the Superintendent and the School
Board’s attorney to discuss pending litigation to which the School Board is
presently a party with regard to settlement negotiations or strategy related
to litigation expenditures.

Revised: 06/02/15 Page 1 of 8 OSCEOLA 2.22*




CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

Il. Regular, special, and emergency meetings of the School Board shall be held in
the regular Board meeting room, unless changed in the manner prescribed herein.
As provided by Florida Statutes, any regular or special meeting may be held at any
other appropriate public place within the District by giving prior public notice of at
least forty-eight (48) hours. When such a meeting is scheduled or re-scheduled at
a location other than the regular meeting place, the Superintendent shall take such
action to give public notice as required by Florida Statutes.

II. All School Board meetings shall be conducted in accordance with Robert’'s Rules
of Order. In the event Robert’'s Rules of Order conflict with the policies adopted by
the School Board, the School Board policy shall control. It is recognized that
Robert’'s Rules of Order may be impractical to apply verbatim or literally to every
parliamentary question which may arise in the course of the School Board's
proceedings. Questions of applicability or interpretation of Robert’s Rules of Order
shall be referred to the School Board attorney for opinion, however it shall always
be the prerogative of the chairperson to rule on such questions as he/she believes
to be correct or proper, subject only to the right of any two School Board members
to take an appeal for such ruling. All special and regular meetings of the School
Board at which the Board may take action on any proposition or business shall be
in compliance with the requirements of Section 286.0114, Florida Statutes, which
requires citizen participation before action on a proposition, subject to the
exceptions as set forth in that law. The procedures insuring compliance with
Section 286.0114, Florida Statutes, are set forth in subsection X hereinafter.

IV.  Any item to be placed on the agenda of a regular School Board meeting shall be
submitted in writing to the Superintendent’s office no later than four o’clock (4:00
p.m.), eight (8) calendar days prior to the meeting at which consideration is
desired. This rule shall not preclude the right of any citizen to address the School
Board; however, except for good cause as provided herein, the School Board shall
not take action on any substantive proposal until such matter has been formally
placed on the School Board agenda. Copies of the agenda for regular meetings
shall be made available at least seven (7) calendar days prior to the scheduled
meeting date to the public or other parties who have expressed a desire for such
copy of the agenda. Copies of the agenda for a special meeting shall be prepared
at least forty-eight (48) hours prior to such meeting.

A. Any person or group desiring to be placed on the agenda shall file with the
Superintendent, by twelve o’clock (12:00) noon at least ten (10) working
days prior to a meeting, a request to be placed thereon. Persons or groups
desiring to be placed on the agenda do not have a right to be placed on the
agenda. The Superintendent shall limit what is presented to matters that
the Superintendent has determined are relevant to the operations or
mission of the School District of Osceola County. Additionally, any person
or group placed on an agenda pursuant to the procedures stated herein

©EMCS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

©EMCS

shall only present before the Board at a public meeting those matters
presented in advance to the Superintendent. Generally, only one person
will be allowed to speak on behalf of a group if a matter is specially placed
on the agenda in accordance with these procedures, and the three-minute
rule for presentation will apply unless a majority of the School Board votes
to allow the person speaking to exceed the three minutes. A decision on
whether or not a person will be allowed to exceed three minutes when
presenting will never be made by the Board based upon the content of the
material presented or the viewpoint of the speaker, but instead the decision
will be made whether to extend the three minutes based upon the relevance
to the business or operations of the School District of Osceola County as
determined by the Board. The Superintendent and School Board may allow
for more than one person to present on behalf of a group if there is a need
because of the complexity of the information, special expertise among
members of the group presenting the information, or for other good cause
as determined by the School Board. As provided in subparagraph C of
subsection IV of this rule, in no event will multiple persons presenting an
item on the agenda exceed a total of fifteen (15) minutes in presentation
length, and redundant and repetitious information may be prohibited by the
Chair or presiding officer, or by majority vote of the School Board. The
Superintendent will make the supporting documentation available to each
School Board member at least ninety-six (96) hours prior to each regular
School Board meeting whenever practicable. Such request shall contain
the following information:

1. The name and address of the person making the request.
2. The organization or group, if any, represented.
3. Content of the information to be presented - if written material is to

be passed out, a copy of such material shall accompany the request.

4, An estimate of the time necessary for such a discussion.
5. Specific action desired of the Board.
6. Any charges to be made against an individual shall be in affidavit

form. If any information is to be presented in the form of a statement
or charges that might be considered derogatory or of a serious
nature, such shall be presented in writing and shall specifically state
the charges in the form of an affidavit.

The Superintendent shall respond verbally or in writing to any person or
group requesting to be placed on the agenda. In the event the agenda for

Revised: 06/02/15 Page 3 of 8 OSCEOLA 2.22*



CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

the next regular meeting is unduly long, the Superintendent shall place the
presentation request on the agenda for the following regular meeting. If a
question should arise in regard to the granting of a request, the
Superintendent and the chairperson shall confer and make a decision. The
Superintendent will prepare a proposed consent agenda for each regular or
special meeting of the School Board, which shall consist of those agenda
items which normally are considered to be matters not requiring discussion.
The Superintendent shall cause such consent agenda to be delivered to
each School Board member along with the regular agenda. Prior to a vote
by the School Board on the consent agenda, any item included thereon may
be removed upon the request of any School Board member. School Board
members, where possible, are encouraged to convey to the Superintendent
any such request prior to the day of the School Board meeting.

At any School Board meeting, unless otherwise ordered by majority consent
of the Board members present, the maximum amount of time allowed for
presentation of, and discussion on, the subject matter of any such request
shall be fifteen (15) minutes. Each speaker shall be allowed a maximum of
three (3) minutes on a topic unless time is extended by the Board. Prior to
the School Board meeting, each speaker shall sign a form, which is
maintained by the Superintendent, and state whether they intend to speak
on a specific topic on the agenda or a topic which is not on the agenda. If
the topic is not on the agenda, the School Board will not comment on the
issue, but may direct the Superintendent to contact the speaker about the
issue. The Superintendent may contact the speaker to review or resolve
the issue, or to schedule the issue at a subsequent School Board meeting.
General citizen participation shall not be permitted when the School Board
is sitting as the legislative body pursuant to Chapter 447, Florida Statutes,
to resolve impasse in collecting bargaining process, nor when the School
Board is considering or hearing any charges or recommendations of
suspension or discipline of any employee, the expulsion of a student, or
otherwise acting as a quasi-judicial body.

All agenda items on which action is deferred shall be listed on the next
agenda unless a different time certain is specified.

V. A majority shall constitute a quorum for any School Board meeting. Unless a
majority is present, no meeting can be convened.

VI.  The vote shall be unanimous if all members audibly vote “yes” or otherwise indicate
an affirmative vote.

When a split vote occurs, the minutes shall show the vote of each member on the
guestion. Each member who is present shall vote on each decision, ruling, or

©EMCS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

official act which is taken or adopted by the School Board, unless there is or
appears to be a conflict of interest under the provisions of Florida Statutes. In such
cases the member may abstain, but shall fle a memorandum pursuant to
requirements of Florida Statutes.

VII.  The official minutes of the School Board shall be kept as prescribed by Florida
Statutes. The minutes shall be kept in a safe place by the Superintendent and
shall be made available by the Superintendent during the time the office is open to
any citizen desiring to examine the minutes.

A. Only motions, resolutions, and the necessary information related thereto;
the name of the person making the motion or submitting the resolution; the
name of the person who seconds the motion; and the vote or action thereon
shall be recorded.

B. Any School Board member or Superintendent who wishes any of his/her
statements to be recorded may request during the meeting that such
become a part of the official minutes.

C. Any other matter may be made part of the official minutes by direction of the
chairperson or by a majority of the School Board.

D. Lengthy material such as, but not limited to, student assignments may be
maintained in record books which are separate from, but supplemental to
the basic record of minutes.

E. All regular and special meetings of the School Board shall also be recorded
electronically, and the tape or other medium preserved by the
Superintendent. A copy of such recordings shall be kept readily accessible
for use by School Board members, District staff, and the general public.

VIII. It is unlawful to knowingly disrupt or interfere with a School Board meeting, and
any such action may result in a misdemeanor offense of the second degree. This
includes individuals who advise, counsel, or instruct students or School Board
employees on techniques for disrupting a School Board meeting.

IX. The School Board determines it wishes to continue implementing rules which
foster a sense of efficiency and transparency in its business. In furtherance of this
stated goal, the School Board wishes to avoid the appearance of impropriety by
prohibiting the use of electronic communication devices during its meetings.

A. At the commencement of all School Board regular meetings, special
meetings, hearings, workshops and any other meeting of the School Board,
all School Board members, the Superintendent and the School Board's

©EMCS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

attorney shall not use any electronic communication device of any type
whatsoever and shall not communicate on any such device until the meeting
is adjourned. Electronic communication devices shall be interpreted in its
broadest sense, and include any device which allows phone calls, emails,
text messages, and any other form of electronic communication.
Notwithstanding the foregoing, nothing in this rule shall prohibit the use of
electronic devices or computers that are provided by the School District for
use during the course of the meeting, or the use of personal electronic
devices or computers which a person otherwise subject to this rule uses
during the course of a meeting in order to review the agenda and materials
being presented during the meeting or to review calendars to schedule
meetings or events. Additionally, electronic devices used by the School
District to transmit, record or otherwise to allow members of the public to
watch, listen and/or review public meetings are also allowed and are not
prohibited by this rule.

The Superintendent shall establish and distribute a procedure for
emergency situations which may occur during School Board meetings
which require the immediate attention of a School Board member, the
Superintendent, or the School Board's attorney.

X. RULES REQUIRED BY SECTION 286.0114, FLORIDA STATUTES:

A.

©EMCS

The agendas for meetings of the School Board should briefly identify all
propositions coming before the School Board for discussion or action, so
that the public is sufficiently notified of the subject of the proposition.

“Public Comment” will be included on every agenda (including the public
agendas for School Board committees and school advisory councils). The
School Board will allow comments by members of the audience regarding
all propositions and proposed actions, with the exception of those matters
that are identified as exempt from these requirements by Statute 286.0114,
including, as provided in the statute, emergencies, ministerial acts
(including but not limited to the approval of minutes), and ceremonial
proclamations, a meeting that is exempt from Sunshine (Section 286.011),
a student disciplinary matter, or a matter in which the School Board is acting
in a quasi-judicial capacity.

In the event that a proposition comes before the School Board for action or
for a formal vote that was not on the agenda, the Chair will allow public
comment on that proposition.

Public comment may not be heard on:

Revised: 06/02/15 Page 6 of 8 OSCEOLA 2.22*



CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

1.

Emergency items, meaning an official act that must be taken to deal
with an emergency situation affecting the public health, welfare, or
safety, if compliance with Florida Statutes 286.0114 would cause an
unreasonable delay in the ability of the School Board to act.

Ministerial items, meaning an official act involving no more than a
ministerial act, including but not limited to, approval of minutes and
ceremonial proclamations. Additionally, any parliamentary vote such
as a motion to table, motion to adjourn, motion to extend debate or
other similar procedural votes which do not implicate any substantive
right but are merely designed to facilitate the conduct of the meeting
shall be deemed ministerial and public comment may not be allowed.

Quasi-judicial matters except by permission of the School Board, and
in no event will public comments be considered evidence at a quasi-
judicial proceeding.

E. Public Comment will not as a matter of normal order be part of a workshop
agenda. However, Public Comment will be allowed on any proposition
regarding a workshop topic at the first regular or special meeting of the
School Board following the workshop, and before a vote on the item is taken
by the School Board.

F. All school advisory councils, and committees of the School Board will allow

public

comment at their meetings except for emergency, ministerial or

guasi-judicial items.

©EMCS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: CHAPTER 112, 120.525, 120.53, 286.0105,
286.011, 286.0111, 286.0113, 286.0114,

286.012, 447.605, 877.13, 1001.32,

1001.37, 1001.371, 1001.372(1)(2)(3)(4),

1001.41, 1001.42, 1001.43, 1006.145, F.S.

HISTORY: REVISED: 04/20/10, 07/13/10, 02/07/12,
05/01/12, 05/21/13, 12/17/13, 06/02/15
FORMERLY: 1.2.1, BOARD BYLAWS
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CHAPTER 2.00 -SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL BOARD RULES 2.23*

As used in these rules, the term rule and policy shall have the same definition.

These rules may be amended, repealed, or a new rule adopted as hereinafter
prescribed. The term rule is defined in Florida Statutes; it does not include “curricula by
an educational unit,” thereby removing the development or prescription of curriculum by
a School Board from the procedural requirements established for rule making.

l. Unless an emergency exists, any proposal relating to a rule amendment, the
repeal of any rule, or the adoption of a new rule shall be presented in writing to
the School Board including a written explanation of the proposal.

A. The Board shall adopt rules to supplement those prescribed by the State
Board of Education and the Commissioner of Education. The
Superintendent shall give immediate and proper written notice to the
public pursuant to the provisions of Florida Statutes when the School
Board has determined that it will give due consideration to the proposal for
adoption, amendment, or repeal of a rule. The notice of a public hearing
shall be advertised twenty-eight (28) calendar days prior to the date of the
hearing. The notice shall include a brief and concise explanation of the
proposed rule’s purpose and effect, the estimate of economic impact to all
individuals affected by the proposed rule or rule amendment, the specific
legal authority for the School Board’s action, and the location where the
text of the proposed change may be obtained.

B. Any person who is substantially affected by a proposed rule, rule
amendment, or the repeal of a rule, may within twenty-one (21) calendar
days following notice of intent to adopt or repeal such rule, file a written
request with the School Board seeking an administrative determination as
to the validity of the proposed rule action.

C. The Superintendent shall file immediately in his/her office a copy of any
new rule, rule amendment, or repeal of rule adopted by the School Board;
policy handbooks shall be amended accordingly.

D. Such rules shall become effective upon adoption by the School Board
unless a time certain date is specified therein.

Il. Any person substantially affected by an existing School Board rule may petition
the Division of Administrative Hearings, Florida Department of Administration, to
conduct a hearing on the rule validity pursuant to Florida Statutes. Any hearing
examiner’s decision which is adverse to the School Board may, upon the School
Board’s appeal, be judicially reviewed. Any hearing examiner’s decision which is

©EMCS Page 1 of 3 OSCEOLA 2.23*
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VI.

VII.

VIII.

CHAPTER 2.00 -SCHOOL BOARD GOVERNANCE AND ORGANIZATION

adverse to the person substantially affected may, upon that person’s appeal, be
judicially reviewed.

The School Board may determine that the public health, safety, or welfare is
endangered and that immediate action is required to protect the public interest.
When this occurs, the School Board, at any meeting in which a quorum is
present, may adopt emergency rules without complying with the waiting period as
provided in section I. herein for public hearings and other similar requirements.
The Superintendent shall properly record the effective date for any such
emergency rule. Any emergency rule shall not be valid in excess of ninety (90)
calendar days from the adoption or effective date.

Any School Board employee, citizen, or agency may obtain information relating
to the method for proposing a rule or may submit a rule proposal to the
Superintendent’s office.

Access to the School Board rules shall be available on the District website and
within the District as determined by the Superintendent.

School Board Policies will be reviewed and revised annually as needed to meet
statutory requirements.

A School Board rule may be waived only to provide and implement overall goals
and objectives of the School Board and to protect and preserve the health,
safety, and welfare of the affected individual(s). Waiver of a School Board rule
shall be addressed and a decision rendered regarding its waiver at a regular,
special or emergency School Board meeting. A waiver of a School Board rule
shall not render the policy void with respect to the continued implementation of
the rule which is sought to be waived.

Any citizen may appeal to the Board for a variation or waiver with regard to any
policy. The appeal process shall be that a written request shall be made to the
Superintendent who shall review the matter and present recommendations to
resolve the problem at the next regular School Board meeting to which the item
may be added as a part of the agenda. In cases where an appeal process has
been developed for a specific policy, the appeal shall be made in accordance
with that procedure.

©EMCS Page 2 of 3 OSCEOLA 2.23*
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STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 120.53, 120.52, 120.55 (1)(a), (2), (3),
120.542, 1001.43, F.S.

HISTORY: REVISION(S): 12/06/05, 02/07/12
FORMERLY: 1.2.1
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

COLLECTIVE BARGAINING AGREEMENTS 2.24

Any provision of a collective bargaining agreement which is ratified by the School Board
and affects collective bargaining members shall prevail over any School Board rule
conflicting with the agreement. The School Board rule shall be deemed to be amended
during the term of the agreement. If such agreement expires prior to ratification of a
subsequent agreement, the provisions of the expired agreement shall be in effect until
ratification of a subsequent agreement or approval by the legislative body by a
Resolution of Impasse.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 447.309(3), 1001.43, F.S,
HISTORY: FORMERLY: 6.17
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL BOARD ADOPTED PLANS 2.25+

The School Board has plans, manuals, handbooks, and codes which outline procedures
to be followed relative to stated topics. The plans, manuals, handbooks, and codes
listed below shall be adopted by reference as part of these rules when required by other
Board rules, Florida Statutes, or other controlling requirements.

These include, but are not limited, to the following:

Administrative Services

Application for Charter Schools

Building Maintenance Procedure Manual

Business Services Procedures Manual

Customer Service Plan

District Emergency Plan

District Five-year Work Plan

District Safety Plan

District Staffing Plan

Expulsion Procedures Manual

Food Service Operations Handbook

Human Resources Management and Development (HRMD) Plan
Human Resources Investigative Manual

Human Resources Procedures Manual

Internal Audit Procedures Manual

Internal Funds Procedure Manual

Pre-Qualification Procedures for Educational Facility Contractors

Project Priority List

©EMCS Page 1 of 3 OSCEOLA 2.25+
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

Property Records Manual

Risk Management Procedures Manual
School Plant Survey

Service Guide Manual

Strategic Improvement Plan

Technical Assistance Manual

Transportation Procedures Manual

Instructional Services

©EMCS

After School Child Care Handbook

Agreement and Guidelines for Guest Speakers
Attendance/ Truancy Plan

Code of Student Conduct

Crisis Intervention Team Resource Manual
Comprehensive Counseling and Guidance Plan
Comprehensive Student Development Plan
District Master Inservice Plan

District Media Handbook

District Testing Procedures Manuals

Dropout Prevention Plan

504 Procedure Manual

Home Education Plan

Homeless Education Program Manual

Page 2 of 3
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

Instructional Materials Manual

Instructional Technology Plan

Integrated Services Training Manual

Intervention Assistance Team Procedures Manual
Limited-English Proficient (LEP) Plan

Out of Zone Procedures

Out of County Procedures

Pre-Kindergarten Procedures Manual

School Advisory Council Operational Bylaws
School Handbooks

School Health Services Manual

School Improvement Plans

Special Programs and Procedures for Exceptional Students
Student Progression Plan

Student Records Handbook

Textbook Depository Procedures Manual

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, F.S.
HISTORY: REVISION(S): 12/06/04, 02/05/08, 12/17/13

FORMERLY: NEW

©EMCS Page 3 of 3 OSCEOLA 2.25+
Revised: 12/17/13



CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

STRATEGIC PLANNING 2.255+

Overview

A strategic plan shall be adopted by the School Board for achieving the District's
vision, goals, and beliefs. Performance standards, assessment procedures for
collecting data, benchmarks, and an evaluation process to determine whether the
goals are being successfully achieved shall be established. The strategic plan
shall include, but not be limited to, the District's mission statement, goals, desired
outcomes, objectives, strategies, a detailed action plan, time lines, assessment
tools, evaluation criteria, periodic reporting procedures, allocation of financial and
human resources, budget appropriations and a process for revision. The School
Board shall provide guidance in creating and formalizing the strategic plan and
shall collaborate with the Superintendent, District administrators, principals,
teachers, support staff, students, parents, and the community during the
development, adoption and revisions of the plan.

Development

A. Strategic planning shall be a process by which the School Board envisions
the District's future status and develops the necessary operations and
procedures to achieve the desired results. The process shall initially
include self-examination to identify the District's current status,
performance gaps and priorities and to collect baseline data for
establishing benchmarks and for measuring progress and acceptable
levels of performance for programs and services.

B. Goals and objectives shall be
1. Clear and concise statements of expectations and purposes as
they relate to programs, operations, departments, services, and
positions;
2. Limited in number so that they may be reasonably achievable

within designated time lines;

3. Time specific;

4. Measured in a quantitative and qualitative manner;

5. Researched-based, if available and appropriate; and

6. Defined with indicators or specifications for successful

achievement.

©EMCS Page 1 of 3 OSCEOLA 2.255+
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

The strategic plan shall include specific strategies for attainment of goals
and objectives. Strategies shall be analyzed for effectiveness in leading to
the desired outcome and for cost effectiveness.

The District's strategic plan shall be results-oriented with a monitoring and
evaluation component. Evaluation criteria shall be developed by the
Superintendent for operations, programs, and services that are targeted in
the strategic plan and shall be used to measure progress toward achieving
the strategic goals.

[I. Implementation

A.

The Superintendent shall be responsible for implementing the strategic
plan.

The Superintendent shall establish a management plan that enables
School Board employees to direct their efforts to the strategic plan. The
action plan shall include particular responsibilities of District staff.
Employees shall be given specific directions for establishing daily priorities
and for identifying data that needs to be collected to assess whether the
goals and objectives are being met.

Administrative and instructional staff shall be held accountable for working
diligently to achieve the strategic goals directly related to their job
responsibilities and to create student success.

School improvement plans shall incorporate strategies, resource
allocations, and budget appropriations for achieving the District's goals
and objectives.

V. Resources

A.

©EMCS

Inservice training shall support the goals and objectives of the plan.
Training shall be provided for employees to assist them in their efforts
toward achieving the District’s goals.

Human and financial resources shall be allocated for and included in the
District and school budgets to achieve stated goals, objectives and
expectations. The District's financial resources shall focus on the strategic
plan and shall provide adequate financial support as set forth in the
District budget. The Superintendent shall maximize the allocations of
funds to educational and operational programs to achieve the desired

Page 2 of 3 OSCEOLA 2.255+

New: 06/05/12



CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

results of the strategic plan. A coordinated cycle of budgeting to fund the
strategic plan shall be included.

V. Reporting

A. The Superintendent shall provide quarterly written progress reports to the
School Board.

B. The School Board shall use the quarterly reports to monitor progress,
make revisions, and update the strategic plan as necessary.

C. The dates for the quarterly progress reports shall be included in the
District's master calendar.

D. An annual report shall be prepared and distributed to School Board
employees, students, parents, and the community about implementation
of the strategic plan. Such reports shall include, but not be limited to, the
status of achieving the strategic plan, performance levels, cost-efficiency
data, and identification of any modifications or revisions to the strategic
plan.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.42, 1001.43, 1001.452, 1008.385, F.S.
HISTORY: ADOPTED: 06/05/12
REVISION DATE(S): N/A

FORMERLY: NEW
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL IMPROVEMENT AND EDUCATION ACCOUNTABILITY 2.26*+

The School Board shall be responsible for school and student performance and for
developing, approving, implementing, and maintaining a system of school improvement
and education accountability pursuant to Florida Statutes and State Board of Education
rules. The system shall establish the individual school as the unit for education
accountability and shall conform with the provisions of planning and budgeting as
required by Florida Statutes. School as used herein shall include each school-within-a-
school, magnet school, self-contained educational alternative center, and satellite
center.

The system shall include, but not be limited to, the following components:
l. School improvement plans which are adopted for each District school.

Each District school shall develop and present to the Superintendent, by the date
set by the Superintendent, an individual school improvement plan for
consideration by the School Board. The approved plan shall be implemented the
next school year.

A. The plan shall be designed to achieve the state education goals and
student performance standards and shall be based on a needs
assessment conducted pursuant to data collection requirements in Florida
Statutes.

B. The plan shall address school progress, goals, indicators of student
progress, strategies, and evaluation procedures, including adequate
measures of individual student performance. Specific school safety and
discipline strategies and other academic-related issues may be included.

C. The plan for each District school shall be approved annually and shall be
implemented as a new, amended, or continued school improvement plan.

D. The plan shall be developed by School Board employees in each District
school in conjunction with the school advisory council.

E. Each school plan shall meet the requirements of Florida Statutes.
Il. Annual approval process.
The District process for initial approval and subsequent annual approvals of

school improvement plans which shall provide for each school improvement plan
to be reviewed and approved or disapproved by the School Board. The
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

Superintendent shall refer any disapproved school improvement plans to the
appropriate agency as required by law.

1. A two-year individualized assistance and intervention plan for schools that do not
meet or make adequate progress, as defined in Florida Statutes and State Board
of Education rules, in satisfying the goals and standards of their approved school
improvement plan.

V. A communication program, to inform the public about student performance and
educational programs in District and school reports.

V. Funds for schools to develop and implement school improvement plans.
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 24.121(5)(c), 1001.10, 1001.42,

1001.43, 1001.452, 1003.413, 1008.33,
1008.345, 1001.385, 1010.01, 1011.01, F.S.

HISTORY: REVISION(S): 12/06/04, 02/06/07
FORMERLY: NEW
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CHAPTER 2.00 — SCHOOL BOARD GOVERNANCE AND ORGANIZATION

FAMILY AND SCHOOL PARTNERSHIP FOR STUDENT
ACHIEVEMENT 2.261*+

l. The School District and each school principal are encouraged to strengthen
family involvement and family empowerment in the school. The District will
coordinate and integrate parental involvement strategies with school
improvement, Title I, Title Il, Title 1V, Title VI, Community Involvement Programs,
Business Partnerships, and other community involvement activities.

Il. The District will provide the coordination, technical assistance, and other support
necessary to assist schools in planning and implementing effective and
comprehensive parent involvement programs, based on the National Standards
for Parent/Family Involvement Programs, which include:

A. Communication between home and school is regular, two-way, and
meaningful.

B. Responsible parenting is promoted and supported.

C. Parents play an integral role in assisting student learning.

D. Parents are welcome in school and their support and assistance are
sought.

E. Parents are full partners in the decisions that affect children and families.

F. Community resources are utilized to strengthen school programs, family

practices, and student learning.
1. The District will communicate parental choices and responsibilities to parents.

IV.  The District shall develop and distribute a parent guide for successful student
achievement. The guide shall contain information that parents need to know
about their child’s educational progress and how parents can help their children
succeed in school.

V. The District will provide professional development opportunities for staff
members to enhance understanding of effective parent involvement strategies
through the District professional development plan.

VI. The District, to the extent practical, shall provide full opportunities for parents
with disabilities, parents with limited English proficiency and parents of migratory
children to participate in school and parental involvement activities and
programs.

©EMCS Page 1 of 2 OSCEOLA 2.261*+
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CHAPTER 2.00 — SCHOOL BOARD GOVERNANCE AND ORGANIZATION

VIl.  The District will conduct, with the involvement of parents, an annual evaluation of
the content and effectiveness of this policy

A. To determine the effectiveness in increasing parent participation;
B. To identify barriers to greater parent participation; and
C. To report the findings to the State Board of Education.
VIIl.  The District will use the findings of the evaluations in designing strategies for
school improvement and revising, if necessary, the parent involvement policies.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1000.21, 1002.23, 1001.42, 1001.51, 1001.54, 1002.20,
1003.33, 1006.07, 1008.25, 1012.98, F.S.
NO CHILD LEFT BEHIND ACT OF 2001, P.L. 107-110

HISTORY: REVISION(S): 02/06/07, 02/05/08
FORMERLY: NEW
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SPECIAL COMMITTEES OF THE SCHOOL BOARD 2.27

l. Special committees may be appointed by the School Board Chairperson when
deemed necessary. The duties of any such committee shall be outlined at the
time of appointment; the committee shall be automatically dissolved when the
School Board accepts the committee’s final report. Each School Board member
shall be notified of all committee meetings, but shall have no vote unless the
member is serving as a committee member. All meetings of School Board
committees shall be open to the public.

Il. Special committees, or individuals who serve on special committees, shall take
no action which is binding upon the School Board. Such special committees
shall be for fact finding, deliberative and advisory functions only, and shall have
no legislative or administrative powers.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, F.S.
HISTORY: FORMERLY: BOARD BYLAWS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHEDULE FOR LEGAL ADVERTISEMENTS 2.28

l. The School Board shall inform the general public of certain actions through legal
advertisements (e.g., Notices of Public Hearing, Invitation to Bid). Items of
interest to the public shall also be advertised.

Il. Notification to all appropriate agencies and individuals to amend, adopt, or repeal
a School Board rule shall be given twenty-eight (28) calendar days prior to the
date of intended School Board action.

1. All legal advertisements by the School Board shall be in compliance with Florida
Statute.

V. Annually the tentative budget shall be posted on the District’s official website and
advertised as required by law.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 120.54, 1001.43, F.S.
HISTORY: REVISION(S): 12/06/05, 02/07/12

FORMERLY: NEW
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

AUDIT ADVISORY COMMITTEE 2.29

The Board has created an Audit Advisory Committee, which reports to the Board,
and shall perform the duties listed below. The Committee shall be governed by
rules and procedures set forth in this section.

Purpose, Responsibility, and Organization

A.

©EMCS

The purpose of the Committee is to:

1. Assist the School Board in selecting an auditor to conduct the
annual financial audit as described in Section 218.391, Florida
Statutes.

2. Review findings and management responses in audit reports of

Board operations and provide advice and recommendations to the
Board for correcting deficiencies.

3. Provide advice and recommendations to the School Board on
initiatives to improve operational efficiencies in order to incorporate
business experience and best practices in action plans.

The Committee will be comprised of:

1. Five (5) community appointees

2. The Chairman of the School Board or his/ her designee

3. The Director of Finance or his/ her designee

4, A Florida licensed Certified Public Accountant (identified hereinafter

as the “CPA Member”)

The five (5) community appointees shall be recommended, one (1) by
each member of the Board, and approved by the Board. All five (5)
members of the Audit Advisory Committee shall be residents of Osceola
County. The terms of the community members approved by the Board
shall be four (4) years, concurrent with the terms of their respective Board
members. The Chairman of the School Board and the Director of Finance
shall serve as ex-officio members and shall be voting members of the
Committee. The Committee shall elect a Chair from the five (5)
community members. The Chair shall be selected each year at the first
meeting following the reorganizational meeting of the School Board. The
CPA Member shall be a Florida licensed Certified Public Accountant in
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

good standing, and may reside in any county in the State of Florida. The
nomination of the CPA Member may be made by any School Board
Member, the Chief Financial Officer of the School District, or the
Superintendent of Schools. If more than one qualified CPA Member is
nominated to serve on the committee, then the School Board by majority
vote of quorum present shall decide the CPA Member who shall serve.
The CPA Member shall serve a term in office of four (4) years, and the
term shall run regardless of the term of any School Board Member. The
CPA Member, and his or her firm or business, may not perform any
accounting or audit work for the School Board or School District of
Osceola County, for any form of compensation during such time that the
CPA Member serves on the Audit Advisory Committee. This rule does not
preclude any one or more of the five community appointees from also
being certified public accountants, but in such event the CPA and his firm
will be precluded from providing audit or accounting services to the same
extent as the CPA Member is precluded. All committee members serve in
a voluntary capacity. Any committee member may be removed by
majority vote of the School Board.

In accordance with §112.313, Florida Statutes, and pertinent opinions of
the Florida Commission on Ethics, voting Committee members and any
business entities in which such members have a direct financial interest
will not do business with the district during such members’ terms. If it is
determined that a voting Committee member has a conflict of interest,
then an exception can be submitted from the Committee, for consideration
of approval or removal by the majority vote of the School Board.

The Superintendent will be invited to all meetings and will be included in
all communications of the Committee.

The Board will provide adequate support to the Committee to discharge its
responsibilities. Committee activities shall be reported to the Board on a
regular basis.

Meetings

The Committee will meet three times per year. Four (4) voting members will
constitute a quorum at all meetings. In the case of special circumstances, the
Committee Chair or a majority of the Committee members may call special
meetings as required with proper notice. Committee meetings are to be
conducted under the Robert’s Rules or Order, and in addition, all committee and
subcommittee meetings are governed by the Sunshine Law as required by
Florida law.

©EMCS Page 2 of 3 OSCEOLA 2.29
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STATUTORY AUTHORITY: 1001.41, 1001.42, 1001.43, F.S.

LAW(S) IMPLEMENTED: 286.011, 1001.41, 1001.42, F.S.,
GAO Government Auditing Standards

HISTORY: REVISED: 02/05/08, 08/25/09, 04/20/10, 05/01/12
ADOPTED: 05/01/07
FORMERLY: NEW
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL ADVISORY COUNCILS 2.30*+

The School Board authorizes the establishment of a school advisory council in each
District school to assist in the enhancement of school site decision making, to serve in
an advisory capacity to the principal, and to assist in the development of the
educational program and in the preparation and evaluation of the school improvement
plan required pursuant to Florida Statutes. The Superintendent shall develop
guidelines pursuant to Florida Statutes to assist school advisory councils to ensure their
active role in school site decision making (see School Advisory Council Operational
Bylaws). School advisory councils shall not assume any of the powers or duties now
reserved by law for the School Board or its professional staff. Nothing contained in the
District and/or local school accountability process shall be construed to lessen or
otherwise alter the authority of the school principal as provided for in law, rules, or
regulations.

l. Composition and Selection of Councils - Council members shall include the
school principal and an appropriately balanced number of teachers, education
support employees, students, parents, and business and community
representatives.

A. Members shall be representative of the ethnic, racial, and economic
community served by the council.

B. Student representation shall be required for school advisory councils
established at vocational-technical centers and high schools and may be
included for school advisory councils serving middle schools. Student
representation shall not be required for school advisory councils serving
elementary schools.

C. The term education support employees as used herein shall refer to any
person who is employed by a school for twenty (20) or more hours during
a normal working week and who does not meet the definition of
instructional or administrative personnel pursuant to Florida Statutes.

D. The term teacher as used herein shall include classroom teachers,
certified student services personnel, media specialists, and other
instructional personnel.

E. A majority of members must be persons who are not employed at the
school.

©EMCS Page 1 of 6 OSCEOLA 2.30*+
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

F.

Appropriately balanced as used herein shall mean a proportionate
number of council members considering each peer group being
represented on the council, excluding the school principal. The size of the
school advisory council and the ratio of representatives among the peer
groups, excluding the school principal, shall be set forth in the operational
bylaws adopted by each school advisory council.

School advisory councils of technical and adult education centers are not
required to include parents as members.

Il. Selection of Council Members - New council members shall be elected by their
respective peer group, except for business and community representatives and
the school principal.

A.

©EMCS

The following council members shall be elected in a fair and equitable
manner as determined by their respective peer group and as set forth in
the operational bylaws of the school advisory council:

1. A teacher(s) shall be elected by teachers;

2. An education support employee(s) shall be elected by education
support employees;

3. A student(s), when appropriate, shall be elected by students; and

4, A parent(s), as defined by Florida Statutes, shall be elected by
parents.

The school advisory council shall select business and community
member(s) to serve on the school advisory council after reviewing the list
of nominees prepared by the school principal.

1. Business and community representatives shall be selected initially
through a nomination and selection process facilitated by the
school principal of each school advisory council.

a. The school principal shall seek candidates who are
interested in making a commitment to participate on the
school advisory council by representing businesses and the
community.

b. Letters, newsletters, or other media releases shall be used
by the school principal to seek candidates.

Page 2 of 6 OSCEOLA 2.30*+
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

C. The school principal shall prepare a list of individuals
seeking nomination to the school advisory council and shall
present the list to the school advisory council for selecting
the business and community representative(s).

2. Subsequent to the initial selection as described in section 11.B.1.
herein, the operational bylaws of the school advisory council shall
set forth procedures for nominating business and community
representatives to serve on the school advisory council.

The principal shall submit the list of council members to the
Superintendent for review of each school to determine compliance with
section |. herein. The membership list shall contain the name of each
council member and the peer group which is being represented by each
member and a description of how the council represents the ethnic, racial,
and economic community served by the school.

[I. Confirmation of the School Advisory Council - The Superintendent shall submit
to the School Board for review and approval the membership list for each school
advisory council in the District. The School Board shall determine if a school
advisory council meets criteria specified in section |. herein; additional members
shall be appointed by the School Board when it is required to achieve the proper
representation on the school advisory council.

V. Responsibilities of Councils - Each school advisory council shall

A.

©EMCS

Review the results of any needs assessments conducted by the school
administration.

Assist in the development of the school improvement plan and provide
recommendations on specific components of the plan, such as the goals
of the school, indicators of school and student progress, and strategies
and evaluation procedures to measure student performance. The school
advisory council shall be the final decision-making body at the school
relating to school improvement.

Define adequate progress for each school goal; obtain public input when
defining adequate progress for school goals; negotiate the definition of
adequate progress with the School Board; and notify and request
assistance from the School Board when the school fails to make adequate
progress in any single goal area.
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D.

L.

Monitor students’ and the school's progress in attaining goals and
evaluate the appropriateness of the indicators of student progress and the
strategies and evaluation procedures which are selected to measure
student performance.

Prepare and distribute information to the public to report the status of
implementing the school improvement plan, the performance of students
and educational programs, and progress in accomplishing the school
goals.

Make recommendations on the accumulation and reporting of data that is
beneficial to parents.

Serve as a resource for the principal and advise the principal in matters
pertaining to the school program.

Provide input on the annual school budget and the use of school
improvement funds, and assist in the preparation of the school budget.

Inquire about school matters, identify problems, propose solutions to
problems, suggest changes, and inform the community about the school.

Act as a liaison between the school and the community.
Assist in the preparation of the feedback report to the Florida Commission
on Education Reform and Accountability as required by and pursuant to

Florida Statutes.

Identify other duties and functions of the school advisory council.

V. Operation of Council - Operational bylaws shall be established and mutually
agreed upon by members of the school advisory council.

A.

©EMCS

The bylaws shall contain procedures required by Florida Statutes and
shall include but not be limited to the following:

1. State the duties and functions of the council.

2. Indicate the procedure for electing council members and the
nomination process for selecting business and community
representatives.
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©EMCS

3. Identify the procedure for electing officers, including a chairperson,
vice-chairperson, and recording secretary, and determine the term
of office for each position.

4. Establish the membership term for each peer group.

5. Specify the proportionate number of council members for each
peer group for the purpose of achieving an appropriately balanced
council.

6. Require a quorum to be present before a vote may be taken by the

school advisory council. A majority of the membership of the
council constitutes a quorum.

7. Replace any member who has two unexcused consecutive
absences from a school advisory council meeting that is noticed
according to the procedures in the bylaws.

Regular meetings shall be held. The council shall determine the date,
time, and place of the meetings, scheduling meetings when parents,
students, teachers, businesspersons, and members of the community can
attend.

The agenda shall be advertised to the school community at least seven
(7) calendar days in advance of the scheduled meeting, with at least three
(3) days advance notice in writing to all members of the advisory council
of any matter that is scheduled to come before the council for a vote.

All meetings shall be open, public, and subject to Florida Statutes.

The school advisory council shall be subject to maintaining records
pursuant to Article 1, Section 24, and Article Xll, Section 20, of the Florida
Constitution. Each school advisory council shall record minutes of each
meeting of the council. A copy of the minutes of each meeting shall be
submitted to the appropriate grade level director in a timely manner. The
grade level director shall review the minutes of each council meeting and
submit a copy to the Superintendent and to each School Board member.

School improvement plans which require waivers of the terms or

conditions in negotiated agreement(s) shall be subject to the approval of
the Board and Bargaining Agent.
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G. The records and minutes of the school advisory council will be available
for public inspection at the school during normal business hours. All
members of the school community shall be advised of the availability of
the records for inspection.

H. Guidelines may be revised when such revisions are mutually agreed upon
by members of the school advisory council. Revisions shall be submitted
to the School Board for approval prior to implementation.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1000.21, 1001.43, 1001.452, 1008.345, 1012.01, F.S.
HISTORY: REVISION(S): 12/06/04, 02/05/08

FORMERLY: 1.3.1, BOARD BYLAWS
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LEGAL COUNSEL - BOARD 2.40

The School Board attorney, obtained from outside its own membership, shall act as
legal advisor to the Board. The Board shall provide its attorney a written contract which
shall specify duties and responsibilities for the duration of the contract with renewal and
termination provisions and compensation to be paid. When approved by the Board,
special counsel may be retained to assist in any litigation or other matter.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, 1012.26, F.S.
HISTORY: FORMERLY: 1.2.1, BOARD BYLAWS
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LEGAL COUNSEL — SUPERINTENDENT 241

l. The Superintendent shall have the authority to obtain, at School Board expense,
an attorney to represent him or her in any legal matter regarding the performance
of his or her duties when special counsel is needed beyond the service normally
rendered by the School Board attorney.

. This service will be provided only upon the determination that the Superintendent
was not guilty of willful neglect of duty, gross negligence, or improper conduct.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, 1012.26, F.S.
HISTORY: FORMERLY: 1.2.1, BOARD BYLAWS
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LEGAL SERVICES FOR EMPLOYEES 2.42

l. The School Board may provide legal services for any School Board member or
employee who is charged with civil or criminal actions arising out of and in the
course of the performance of assigned duties and responsibilities for the School
Board.

Il. The School Board shall provide for reimbursement of reasonable expenses for
legal services for any School Board member or employee who is charged with
civil or criminal actions arising out of and in the course of the performance of
assigned duties and responsibilities for the School Board, upon successful
defense by the School Board member or employee.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.43, 1012.26, F.S.
HISTORY: FORMERLY: NEW
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PARTICIPATION IN ACTIVITIES 2.50

Each member of the Board is encouraged to participate in the activities and programs
conducted by state, regional and national associations of the School Board. The
Superintendent shall include an amount in each proposed annual budget to cover
expenses to support the participation of the Board in activities and programs conducted
by the State and other organizations as the Board chooses. Any reimbursement for
Board member travel outside the state of Florida must be approved in advance by the
School Board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.41, 1001.43, F.S.
HISTORY: FORMERLY: BOARD BYLAWS
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

PROHIBITING DISCRIMINATION, INCLUDING SEXUAL
AND OTHER FORMS OF HARASSMENT 2.70*+

l. Policy Against Discrimination

A.

No person shall, on the basis of race, color, religion, gender, age, marital
status, disability, political or religious beliefs, national or ethnic origin, or
genetic information, sexual orientation, or gender identity be excluded
from participation in, be denied the benefits of, or be subjected to
discrimination under any education program or activity, or in any
employment conditions or practices conducted by this School District,
except as provided by law.

The School Board shall comply with all state and federal laws, which
prohibit discrimination and are designed to protect the civil rights of
applicants, employees, and/or students, or other persons or organizations
protected by applicable law.

The School Board shall admit students to District Schools, programs, and
classes without regard to race, color, religion, gender, age, national or
ethnic origin, marital status, disability or handicap, sexual orientation, or
gender identity.

Il. Policy Against Sexual Harassment or Other Forms of Harassment Prohibited by

Law

A.

©EMCS

The School Board desires to maintain an academic and work environment
in which all employees, volunteers, and students are treated with respect
and dignity. A vital element of this atmosphere is the Board’s commitment
to equal opportunities and the prohibition of discriminatory practices. The
board’s prohibition against discriminatory practices includes prohibitions
against sexual harassment, or any other form of harassment based upon
a person’s membership in a protected class and specifically prohibited by
applicable state or federal law. The School Board forbids sexual
harassment, or any other form of illegal harassment, of any employee,
student, volunteer, or visitor. The Board will not tolerate sexual
harassment, or any other form of illegal harassment by any of its
employees, students, volunteers or agents.

The prohibition against discrimination including sexual and other forms of
illegal harassment shall also apply to non-employee volunteers who work
subject to the control of school authorities, and to all vendors or service
providers who have access to School Board facilities.
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. Definition of Sexual Harassment

A. Prohibited sexual harassment includes, but is not limited to, requests for
sexual favors, and other verbal, visual or physical conduct of a sexual
nature when:

1.

Submission to the conduct is explicitly or implicity made a term or
condition of an individual's employment, academic status, or
progress.

Submission to or rejection of the conduct by an individual is used
as the basis for employment or academic decisions affecting the
individual.

The conduct has the purpose or effect of having a negative impact
on the individual's academic performance or employment,
unreasonably interfering with the individual's education or
employment, or creating an intimidating, hostile, or offensive
educational or employment environment.

Submission to or rejection of the conduct by the individual is used
as the basis for any decision affecting the individual regarding any
term or condition of employment, employment or academic
benefits, or services, honors, programs, or activities available at or
through the school.

B. Types of conduct which are prohibited in the District and which may
constitute sexual harassment include, but are not limited to:

1.

©EMCS
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Graphic verbal comments about an individual's body or
appearance.

Sexual jokes, notes, stories, drawings, pictures, or gestures.

Sexual slurs, leering, threats, abusive words, derogatory
comments, or sexually degrading descriptions.

Unwelcome sexual flirtations or propositions for sexual activity or
unwelcome demands for sexual favors, including but not limited to
repeated unwelcome requests for dates.

Spreading sexual rumors.
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6.

Touching an individual’'s body or clothes (including one’s own) in a
sexual way, including, but not limited to, grabbing, brushing against,
patting, pinching, bumping, rubbing, kissing, and fondling.

Cornering or blocking normal movements.

Displaying sexually suggestive drawings, pictures, written
materials, and objects in the educational environment.

V. Definition of Other Forms of Prohibited Harassment

A. lllegal

harassment on the basis of any other characteristic protected by

state or federal law is strictly prohibited. This includes verbal or physical
conduct that denigrates or shows hostility or aversion toward an individual
because of his/her race, color, religion, gender, national origin, age,
disability, marital status, citizenship, sexual orientation, gender identity, or
any other characteristic protected by law and that:

1. Has the purpose or effect of creating an intimidating, hostile or
offensive work or academic environment;
2. Has the purpose or effect of interfering with an individual's work or
academic performance; or
3. Otherwise, adversely affects an individual's employment or
academic performance.
B. Examples of prohibited actions, which may constitute harassment include,

but are not limited to, the following:

1.

2.

©EMCS
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Epithets, slurs or negative stereotyping;

Threatening, intimidating or hostile acts, such as stalking; or
Written or graphic material that denigrates or shows hostility or
aversion toward an individual or group and that is placed on walls

or elsewhere on the school or District office premises or circulated
in the workplace or academic environment.
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V. Retaliation Prohibited

A. Any act of retaliation against an individual who files a complaint alleging a
violation of the District’s antidiscrimination policy and/or sexual or illegal
harassment policy or who participates in the investigation of a
discrimination complaint is prohibited.

B. Retaliation may include, but is not limited to, any form of intimidation,
reprisal or harassment based upon participation in the investigation if, or
filing a complaint of, discrimination.

VI. Procedures for Filing Complaint of Discrimination, Sexual Harassment, or Other
Form of lllegal Harassment

A. Procedures for Filing Complaints

1.

©EMCS
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Any person who believes that he or she has been discriminated
against, or placed in a hostile environment based on gender,
marital status, sexual orientation, gender identity, race, national
origin, religion, age or disability by an employee, volunteer, agent or
student of the School District should within sixty (60) days of
alleged occurrence file a written or oral complaint. The complaint
should set forth a description of the alleged discriminatory
actions/harassment, the time frame in which the alleged
discrimination occurred, the person or persons involved in the
alleged discriminatory actions, and any witnesses or other evidence
relevant to the allegations in the complaint.

The complaint should be filed with the School Principal, Site
Administrator, or supervisor. Complaints filed with the Principal,
Site Administrator, or supervisor must be forwarded to the District’s
EEO Officer within five (5) days of the filing of the complaint. If the
complaint is against the principal or site administrator, the
complaint may be filed directly with the EEO officer.

If the complaint is against the Districts EEO Officer, the

Superintendent, or other member of the School Board, the
complaint may be filed with the School Board Attorney.
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B. Procedures for Processing Complaints

1.

©EMCS
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Complaints filed against persons other than the Superintendent or
member of the School Board:

a.

Upon receipt of the written complaint by the District EEO
Officer, the District EEO Officer shall appoint an investigator
to conduct an investigation of the allegations in the
complaint. The investigator shall interview the complainant
and the accused; interview any witnesses identified by the
complainant, accused, or by other sources; take statements
from all witnesses; and review any relevant documents or
other evidence. Upon completing a review of all evidence
relevant to the complaint, the investigator shall prepare a
written summary of the investigation, and make a
recommendation to the District EEO Officer as to whether
there is reasonable cause to believe a violation of the
District’'s antidiscrimination policy has occurred. Copies of
documents, evidence and witness statements which were
considered in the investigation must be sent to the EEO
officer along with the summary and recommendation.

If the complaint is against the EEO officer, the School Board
Attorney shall appoint an investigator, who shall conduct an
investigation in the manner set forth in section VI1.B.1.a.

The investigation, summary, relevant documents, witnesses’
statements, and recommendation should be completed and
forwarded to the EEO Officer within thirty (30) days, or to the
School Board Attorney within thirty (30) days, if the
complaint is against the EEO Officer. The EEO Officer, or
School Board Attorney, respectively, shall review the
investigation summary, evidence and recommendation, and
determine within ten (10) days whether there is reasonable
cause to believe a discriminatory practice occurred.

If the EEO Officer or School Board Attorney determines
there is reasonable cause to believe a violation of the
nondiscriminatory policy occurred, he or she shall within ten
(10) days provide notice of the reasonable cause finding to
the complainant and the accused. The EEO Officer or
School Board Attorney shall then forward the investigatory
file, reasonable cause determination, and all related
documents and evidence, to the Superintendent.
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e.

If the EEO Officer or School Board Attorney determines,
after a review of the investigation, summary,
recommendation and other evidence, that there is no
reasonable cause to believe a discriminatory practice
occurred, he or she shall provide within ten (10) days notice
of the finding of no reasonable cause to the complainant and
accused.

The complainant may request a no reasonable cause finding
by the EEO Officer or School Board Attorney be reviewed by
the Superintendent within ten (10) days of receipt of this
notice. The complainant shall provide a written statement
detailing facts in support of his or her disagreement with the
determination. The complainant will also be given an
opportunity to meet with the Superintendent and EEO
Officer/School Board Attorney to present his or her position.
The Superintendent and EEO Officer/School Board Attorney
shall prepare a written memorandum summarizing the
content of the conference to be included in the complaint file.
The Superintendent shall within ten (10) days of receipt of
the notice make a final determination as to whether there is
reasonable cause to believe a discriminatory practice
occurred.

If review by the Superintendent is not timely requested, the
EEO Officer or School Board Attorney’s determination of no
reasonable cause shall be final.

The accused may request, within ten (10) days of receipt of
a notice of a finding of reasonable cause, that the
determination be reviewed by the Superintendent. The
request must include a written statement expressing the
accused’s position on the complaint and findings, and
address any facts, statements, or evidence which he or she
submits are inaccurate. The accused will be given an
opportunity to meet with the Superintendent and the EEO
Officer/School Board Attorney to present his or her position.
The Superintendent and EEO Officer/School Board Attorney
must within ten (10) days of receipt of the notice prepare a
memorandum summarizing the content of the meeting to be
included in the complaint file.
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2.
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After providing the opportunity for an informal hearing as
referenced in section VI.B.1.h., the Superintendent shall
evaluate all the evidence, the investigation summary,
recommendations and findings, along with any input by the
accused and complainant, and make a final determination as
to whether there is reasonable cause to support the
complainant’s allegations. He or she shall then determine
any necessary disciplinary, remedial, or other action. Notice
of the final disposition of the complaint and any disciplinary
and/or remedial action shall within twenty (20) days of the
informal hearing be forwarded to the accused and the
complainant, and a copy of the notice will be filed with and
maintained in the office of the District EEO Officer and the
Director of Human Resources and Employee Relations.

Complaints against School Board Members or against the
Superintendent

a.

Complaints against School Board Members or the
Superintendent shall be filed with the School Board Attorney.
The School Board Attorney will within twenty (20) days
appoint an outside, independent investigator to conduct an
investigation and make a recommendation as to whether a
discriminatory practice has occurred. It is recommended,
but not mandatory, that the investigator be an attorney
familiar with federal and state law prohibiting discrimination
on the basis of a protected status.

The complainant and accused shall be interviewed by the
outside investigator. Both shall provide written lists of
witnesses to be interviewed, and documents or other
evidence to be reviewed as relevant to the complaint. The
investigator shall interview all witnesses identified by the
complainant or accused, in addition to witnesses with
relevant knowledge which the investigator may discover from
other sources. The investigator shall also review relevant
documents and other evidence. The investigator shall within
twenty (20) days of receiving the complaint prepare a written
summary of his or her investigation, and a recommendation
to the School Board Attorney as to whether there is
reasonable cause to believe that a discriminatory practice
may have occurred.
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C. If reasonable cause is recommended by the investigator
against a School Board Member the recommendation shall
within twenty (20) days be forwarded to the Governor’s office
to determine if there is evidence that a misfeasance or
malfeasance of office occurred. The Governor’s office will
be responsible for taking any necessary action in
accordance with applicable law with reference to an elected
official. The School Board shall receive and make the final
determination if the Superintendent is appointed by the
Board.

d. A finding of no reasonable cause by the outside investigator,
which is reviewed and confirmed by the School Board
Attorney, shall be final. In compliance with Florida Statute,
the investigation file shall become public record and the
Superintendent or School Board Member shall answer to
their constituency.

C. Penalties for Confirmed Discrimination or Harassment

1. Student - A substantiated allegation of discrimination or harassment
against a student shall subject that student to disciplinary action
consistent with the Code of Student Conduct.

2. Employee or Volunteer - A substantiated allegation of
discrimination or harassment against an employee may result in
disciplinary actions including termination and referral to appropriate
law enforcement authorities. A volunteer shall be removed from
service and a referral may be made to appropriate law enforcement

authorities.
D. Limited Exemption from Public Records Act and Notification of Parents of
Minors
1. To the extent possible, complaints will be treated as confidential

and in accordance with Florida Statutes and the Family Educational
Rights and Privacy Act (FERPA). Limited disclosure may be
necessary to complete a thorough investigation as described
above. The District’'s obligation to investigation and take corrective
action may supersede an individual’s right to privacy

2. The parents of a person under the age of 18 who has filed a
complaint of discrimination and/or harassment shall be notified
within three (3) days of receipt of a complaint.
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STATUTORY AUTHORITY: 120.54, 1001.41, 1001.43, 1012.23, F.S.

LAW(S) IMPLEMENTED: 112.51, 119.07, 760.01 et seq.,
1000.05, 1000.21, 1001.43, 1012.22, F.S.
34 CFR 99, 34 CFR 108, 34 CFR 200.43(c), P.L. 110-233

STATE BOARD OF EDUCATION RULE(S): 6A-19.001 et seq.

HISTORY: REVISION(S): 12/06/05, 02/06/07, 02/05/08, 10/21/08, 06/05/12, 04/21/15
FORMERLY: 1.14,1.22
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REPORTING CHILD ABUSE, ABANDONMENT, OR NEGLECT 2.80

l. Procedures for Reporting

A. All employees of the School District of Osceola County who know or have
reasonable cause to suspect that a child is an abused, abandoned, or
neglected child shall immediately report such knowledge or suspicion to the
Department of Children & Families Florida Abuse Hotline (1-800-96-
ABUSE, 24 hours a day, 7 days a week). In addition to immediately
reporting such knowledge or suspicion to the DCF Florida Abuse Hotline,
all School District Employees shall do the following:

1.

©EMCS
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Because an employee may be subject to criminal prosecution by law
enforcement authorities if the employee of the School District fails to
report suspected child abuse immediately to the DCF Child Abuse
Hotline, it is essential that in order to protect the security of each
School District employee who reports suspected or known child
abuse, abandonment or neglect in accordance with Florida law and
the requirements of this policy, the following procedures shall be
followed. Each School District employee shall comply with the
following procedures each time the employee has reasonable cause
to suspect that child abuse, abandonment or neglect has occurred or
may be occurring and reports to DCF and law enforcement as
specified elsewhere in this Rule:

a. If available and reasonably possible without violating the good
order of the School District, the employee of the School
District shall obtain another employee of the School District to
act as a witness to the fact that the employee is making a
report of known or suspected child abuse, abandonment, or
neglect. However, if no employee of the School District is
available to act as a witness or if the employee in seeking a
witness would unreasonably delay the reporting or would
unreasonably interfere with the work of the other employees
of the District or interrupt the provision of educational services
by another employee of the School District, then under such
circumstances the employee who has reason to suspect child
abuse, abandonment or neglect will immediately report to
DCF and law enforcement as specified elsewhere and shall
do so without a witness. As the term is used herein, an
appropriate witness will only be another employee of the
School District of Osceola County to ensure confidentiality of
student information.
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b. It shall not be necessary for a witness to report himself or
herself as that person's function will be limited strictly to that
of being a witness to reporting in accordance with this policy.
Additionally, school/department administrators and the
Superintendent, and any other personnel of the School
District who become aware of the fact that a School District
employee has reported suspected or known child abuse,
abandonment or neglect, are not also required to report if their
involvement in the matter is simply acting as a witness
pursuant to this policy or in maintaining records or receiving
reports of School District employees making such reports
pursuant to this policy.

C. The reporting School District employee shall promptly notify
his or her school/department administrator (principal of a
school or other person in charge of the School District facility)
regarding the date and time on which the School District
employee determined that he or she had reasonable cause to
suspect or know that a child was an abused, abandoned or
neglected child and then reported such matter to the DCF
Abuse Hotline, and in cases of employees, volunteers or
agents of the District the report should also be made to the
SRO or local law enforcement. Each employee reporting
known or suspected child abuse, abandonment or neglect
shall record such report completing with their administrator
the School District's Child Abuse and Incident Referral Report
form as prescribed by the Superintendent. The
school/department administrator will then use established
procedures to report promptly this information to the
Superintendent.

If a complaint is made against a School District employee, volunteer,
agent, or other person affiliated with the School District, which, if true,
would constitute child abuse, neglect, or abandonment, or be a
violation of law by that person, the Superintendent or designee shall
forward the complaint to the Department of Children and Family
Services and law enforcement for investigation as provided by
statute. The person accused of child abuse, abandonment or neglect
may be suspended or reassigned from duties involving interaction
with children pending investigation of the allegations. If the
allegations are substantiated by the investigating agency or by an
internal District investigation, the Superintendent shall take
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appropriate disciplinary action. School District staff shall in good faith
cooperate with and participate only as directed by the investigating
District official or law enforcement during the investigation and with
respect to any subsequent criminal proceedings.

3. When a report of child abuse, neglect, or abandonment has been
made to the Department of Children and Family Services, a teacher,
staff member, volunteer, or agency should not take it upon himself or
herself to interview the child, talk with the suspected abuser, discuss
the allegations with other potential withesses or otherwise discuss
the case. Nor should a teacher, staff member, volunteer, or agent
divulge information relating to the complaint to persons other than
school officials, the Child Protection Team, the Department of
Children and Family services, law enforcement, the State Attorney
or other court designee. If a parent, caregiver or legal guardian
desires information related to a complaint of child abuse, that person
should be directed to contact the Department of Children and Family
Services and/or the applicable local law enforcement agency.

I. Modifications to Procedure

No policies or procedures that District staff may have discussed with other
agencies and that relate to the reporting of suspected or known abuse,
abandonment or neglect shall be effective unless the School Board itself, in
accordance with law, duly adopts such policy or procedure in an open meeting as
an interlocal or interagency agreement.

[I. School District Operations Regarding Issues Involving Students and Personnel

A.

O©EMCS

Nothing herein shall limit the right of the Superintendent and his staff to take
appropriate steps, including interviews of all witnesses and possible
witnesses, as directed by the Superintendent with regard to the
investigation of personnel of the School Board for the purpose of
determining whether any action has occurred which may require
remediation of personnel practices, implementation of an improvement
plan, any particular comment in an employee’s evaluation or record, or
discipline, suspension or termination of any personnel of the School District.

Nothing in this policy shall limit the authority of the Superintendent and
his/her staff to investigate all matters that may reasonably have a
relationship to the safety or behaviors of students and personnel of the
School District, the control of students and personnel and the supervision
and control of the facilities of the School District, all of which matters are
within the authority of the School Board. Such action may include as
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determined appropriate by the Superintendent and his staff the interviewing
of witnesses, including students, as it relates to matters involving personnel
or the School District, student discipline, safety, and other matters related
to the operations of the School District.

C. Any failure of the DCF or local law enforcement to promptly accept or
respond to a report of suspected or known child abuse, abandonment or
neglect shall be documented and reported to the Superintendent for
inclusion in the records of the Superintendent regarding reporting of
suspected or known child abuse, abandonment or neglect.

V. Liberal Interpretation of Duty to Report

In any circumstance in which the employee of the School District has any question
or doubt regarding whether he or she has reasonable cause to suspect child
abuse, abandonment or neglect, the employee must immediately report to DCF,
and, in cases of employees, volunteers or agents of the District, the SRO or local
law enforcement, and must also report to his or her school/department
administrator in the manner specified above in this policy. All doubt must be
resolved in favor of reporting any situation involving alleged or suspected child
abuse, abandonment or neglect. However, all such reports of possible or
suspected or known child abuse, abandonment or neglect must in all instances be
made in good faith and no employee shall report any matter when the employee
believes that no child abuse, abandonment or neglect is occurring or has occurred,
and under circumstances where such report is made maliciously or in bad faith.

V. Definitions
The following terms shall have the definitions herein prescribed:

A. Child Abuse shall mean any willful act or threatened act or omission to act
that results in any physical, mental, or sexual injury or harm that causes or
is likely to cause the child's physical, mental, or emotional health to be
significantly impaired. Corporal discipline of a child by a parent or legal
custodian for disciplinary purposes does not in itself constitute abuse when
it does not result in harm to the child.

B. Abandonment or Abandoned shall mean a situation in which the parent or
legal custodian of a child or, in the absence of a parent or legal custodian,
the care-giver responsible for the child's welfare, while being able, makes
no provision for the child's support and makes no effort to communicate with
the child, which situation is sufficient to evince a willful rejection of parental
obligations. If the efforts of such parent or legal custodian or care-giver
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primarily respo